AFCA

EVALUATION OF DIRECTORS AND COORDINATORS

Through the evaluation of the Directors and Coordinators, the Board will strive to accomplish the
following:

1. Clarify for all board members the role of the Directors or Coordinators as determined
by the job description, the policies of the school district, the regulations of the State
Board of Education, and the statues of The State of New Hampshire.

2. Clarify for the Director or Coordinator his/her role in the school district.

3. Develop a harmonious working relationship between the Board, the Superintendent and
the Director or Coordinator.

4. Provide effective administrative leadership for the school district.
5. Recognize excellence in performance.
6. Identify areas where improvement is needed.

The Superintendent will inform the Director or Coordinator annually of his/her assessment
of the performance of the Director or Coordinator.
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